Building a Theory of Change, IDWF

From Union Strengthening [ — .
to Theory and to Practice "

Cl89%asa
vision, as a goal &
as a framework
for Action
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Enabling Factors @ Strong, sustainable unions means:
®  Base building
Pre-conditions: ¢ Transformative leadership
e (87 (Freedom of Assoc.) ®  Consolidated democratic governance
e (98 (Right to Organize ®  Political education (technical & political skills)
& Collectively Bargain) ¢ Self-representation
J
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Worth to note that even without basic To build CO"GCtIVG worker power

pre-conditions, DWs were able to
organize themselves.

Legal-Normative

e Design & creation of
policy-labour legislation

e Regulatory frameworks
of Implementation and
compliance

e Formalization

e CBAs

e Enabling Factors

e Technical & political
support to unions

e Web of alliances with other
social justice movements
(migrant justice, women'’s
movement, Black
movement)

® |nclusion into national
trade unions

® A culture of compliance
with the law
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------------------------ : practice, inside the
Legal  peooeeee household &in & 2 Instltutlonal

society

. Narrative &
L4
cultural change

To value domestic
work, to be recognized
as key occupation

for our societies and
economies

Areas of debate & contestatlon @ Local - Reglonal - Internatlonal

Deepens participatory democracy to bring inclusion & justlce



